West Oakland Community Action Plan
Steering Committee Meeting #6
Wednesday, February 6, 2019 from 5:30 pm — 8:30 pm

West Oakland Senior Center: 1724 Adeline Street Oakland, CA 94607

AGENDA

Overall Meeting Objectives:

e Summary of the January 9th meeting. Steering Committee’s wisdom from last week’s
exercise has been incorporated into what will be shared today.
e Introduce the Steering Committee to a new way to look at issues by geographic impact

zones.

e Identify solutions to specific neighborhoods based on the Environmental Defense Fund’s
Story Maps.
e Outline next steps.

6:00 - 6:10

6:10 - 6:20

6:55 - 7:05

7:05-7:15

5:30-6:00 Steering Committee Arrives + Dinner (30 min.)

Welcome + Brief Introductions (10 min.)

Summary of Previous Meeting (10 min.)

e Quick Overview of Last Meeting, Outcomes and Next Steps
® Reminder of Timeline, Benchmarks and Key Next Steps
e Q&A

6:20 - 6:25 Briefing on “Geographic Impact Zone” (WOEIP) (5 min.)
e Objective: Explain genesis of the idea. This is a new idea that the co-leads are
introducing to the SC.

6:25 - 6:55 Story Maps (Fern Uennatornwaranggoon, EDF) (20 min.)

e Objective: Explain the GIZs (different problem contexts). Describe one of the
maps and how SC members will be using it.

e Q&A (10 minutes)

Introduction to Impact Zone Exercise (Azibuike Akaba, BAAQMD) (10 min.)

Short Break (10 min.)

8:20 - 8:30

7:15 - 8:20 Impact Zone Exercise (65 min.)
e Objective: SC discusses strategies to address specific impact zones.

Wrap-up + Other Items/Next steps (10 min.)

o Meeting Takeaways and Next Steps
e Evaluation Forms

e Gratitudes

o Next Meeting Date: March 6, 2019



e Special Meeting Date: March 11, 2019

8:30 _ Adjourn



